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Global E-Invoice 
Compliance: Staying Ahead 
of the Curve in '24/'25:
Baswar Bespoke Session – Mika Hänninen

Presenter Notes
Presentation Notes
 
Compliance is complex, fragmented, and constantly changing,. So, you need a seasoned partner by your side, who has a deep understanding of on-going global developments and solutions for tackling them.  
 
OR you need to do this internally, allocating resources to monitor the continuous regulatory changes and keep up plans and procedures to comply – which companies rarely want to do - and that’s why we are here, to help.  
 
At Basware we’d like You to: 
Consider compliance as a global challenge, 
NOT as a separate tactical action or look at markets individually, one by one.  
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The history of compliance

Presenter Notes
Presentation Notes
Let’s zoom out a bit first - How did mandates come about ?

Well, e-invoice mandates are nowadays about a government needing more control over taxation – gaining better control over tax gaps:  

In  European Commission study published in 2020, the tax gap was estimated to be 120 billion Euros in the EU alone, which is a massive loss of tax revenue.  

Another key driver of governments is also to push wider adaption of e-invoicing in their economy 
and gain of operational benefits. 
 
Actually, the very first European e-invoicing mandates were on Business-to-Government area, 
with a sole purpose to enhance the efficiency of Public procurement process.  

One example of this is PEPPOL program started 15 years ago. 
Several countries have adopted this e-Invoice exchange framework 
and enforced that as mandatory requirement in local legislation.  
 
The Tax clearance model was first introduced in Latin America and South Korea , 
And later appeared to Southern Europe first to Italy and Turkey 10 years ago

Now this clearance model in its local variations, has become the norm among the latest e-Invoice mandates.    


What is it exactly that happens with a mandated compliant invoice? What is the flow? 

Being compliant, typically means that a company needs to register the invoice to a government Tax clearance center before sending it to the buyer
 
The clearance center can also act as an invoice hub,  meaning that the buyer needs to receive the invoice from the clearance center.  This way the Clearance center has full visibility to the invoices sent and received.
  
On top of the invoice documents, the mandates may also cover different reports and acknowledgements. 
Each clearance center has its own proprietary interfaces  and most commonly own local official e-Invoice format, which the senders and receivers must support. 
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Presenter Notes
Presentation Notes
What are the things a company needs to prepare for ahead of a mandate?

We have published a checklist for our customers of the main points to address:  (SLIDE – check list)
 
1. We recommend auditing your existing business processes and applications: 
Does the mandate require new actions in your role as a supplier or buyer, 
and how well your current systems support the possible changes. 
At the same time, you should analyse your customers and suppliers starting from the most critical ones 
- are they also in the mandate scope and what are their invoice volumes. 
 
2. Contact your Basware Account Manager to determine the correct solution for your organization, 
secure a price for the implementation and establish a project schedule. 
 
3. Make sure that your systems can provide all required Invoice data: 
Typically, the Mandate and the used invoice formats dictate certain minimum data content for every invoice, for example  
- The delivery or service provision address or  
- The nature of the transaction – delivered goods or service 
We have found that not all mandatory data has been universally collected by organizations, 
So, we highly recommend that Basware customers establish their readiness to include this information in their invoices.  
 
4. Start Communicating with your key suppliers and customers: 
The customer-supplier relationship can be radically altered when regulations are implemented in a market. 
We strongly recommend that you communicate with your strategic/critical customers and suppliers  to ensure they are aware of and preparing alongside your own efforts.

And what happens if a company is non-compliant when the mandate kicks in?   

If companies remain non-compliant after a mandate deadline,  there are financial losses to be expected in the form of  
 
- difficulties to perform invoicing – Invoice rejected by the customers if not issues correctly
- or there can be tax penalties or even high fines to companies unable to comply.  
 
To put it very simply, doing business will become overly complex if not impossible,  So, it is a no-brainer, you have to be compliant. 
 
Despite all the complexity involved, there is the positive effect for your operations too:
 
These mandates will automatically ramp up e-Invoice penetration close to 100% when they come into force,
 
With all well-known e-Invoicing benefits:
- High quality data into your AP process
- Less likelihood to invoice disputes
- No manual data entry and typing errors
- No paper processing  - green and more sustainable workplace
- On the bottom line much lower invoice processing costs
 
Looks like a win-win situation for all involved in the invoicing chain. 
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Global e-invoicing mandates
(October 2023, excluding e-reporting requirements)

2026–2028

January 2026

Germany – Mandatory e-invoicing B2B 
turnover > 800k € (possible delay)
Belgium – Envisaged mandatory B2B 
e-invoicing 

2025

January

Latvia – (Envisaged) B2B & B2G mandate
China – (Expected) Special e-fapiao VAT 
invoice
Slovakia – Mandatory e-invoicing B2B/B2C
Germany – e-invoicing B2B – Voluntary 
Croatia – B2B e-invoicing mandate 
Sweden – B2B e-invoicing mandate 
Dominican Rep. – B2B mandate issuance 
small taxpayers 

2023

January

Saudi-Arabia – Mandatory e-invoicing (Integration phase)
Serbia – B2B e-invoicing issuance mandatory
Philippines –Phased roll-out e-invoicing mandate
Panama – All participants of the e-invoicing pilot mandate 
to use e-invoices & certain taxpayers
Dominican Rep. – B2B mandate issuance large taxpayers 

April

Egypt – E-invoicing mandate fully implemented
Slovakia – E-invoicing pilot programme B2G (voluntary)
Mexico – Oblication to use CFDI 4.0

July

Mexico – Mandatory use of Carta Porte 2.0
Australia – Large taxpayers are legally required to 
send e-invoices upon request from a trading partner

October

Japan – Qualified invoice 
system

Luxemburg – B2G mandate
Serbia – B2G mandate

Panama – B2G mandate

2022

July

Philippines – Start next pilot e-invoicing
Australia – B2G e-invoicing for 
Commonwealth Government entities
San Marino – Mandatory e-invoicing
Serbia – B2B e-invoicing reception and 
storage
Vietnam – Mandatory e-invoicing
Guatemala – Mandatory e-invoicing 
mandate

May

January

Poland – Voluntary e-invoicing
Panama – New registered taxpayers 
must adhere to e-invoicing regulation
Peru – Platform for e-invoincing and 
electronic fee receipts avalaible

January

2024

July

Denmark – Phased roll-out of e-
invoicing mandate
Spain (Biscay province) – B2B 
mandate 
Greece – B2G (phase 1) 
Dominican Rep. – B2B mandate 
issuance mid-sized taxpayers 

June

Greece – B2G (phase 2) 
Israel – 2B e-invoicing
Malaysia – B2B e-invoicing 

Greece – B2G (phase 3) 
Spain – (Envisaged) mandatory B2B 
e-invoicing (Envisaged from Jan 
2025)

July

Australia – All taxpayers 
are legally required to send 
e-invoices upon request 
from a trading partner

January 2028

EU (VIDA) – DRR mandatory for intra-
EU transactions and optional for 
domestic transactions (Envisaged 
postponed 1 year)

Poland – B2B e-invoicing issuance mandatory (Non-compliance 
sanctions as of Jan 2025)
Australia – Large and medium taxpayers are legally required to send 
e-invoices upon request from a trading partner.
Romania – (Envisaged) mandatory B2B e-invoicing

France – B2B e-invoicing mandate 
Receiving mandatory for all companies & 
Sending mandatory for large and mid-
size companies. Phase 2 September 
2027 Sending mandatory for SMEs 
including VSEs.

September 2026

Presenter Notes
Presentation Notes
Government mandates and regulations for new countries are announced constantly actually we have a timeline on the known mandates emerging in the next years, can we look at that in more detail? 
 

Yes, the speed of emerging new mandates is growing, and this graph is being updated monthly. 
 
If you look at the countries mentioned on the timeline, it becomes obvious this is a full global trend.
 
Even more, 
with the ongoing spread of e-invoicing surging across the globe,
comes a myriad of laws, mandates, and new compliance requirements. 
 
These rulings often are announced in detail, at quite late state, already approaching the mandate deadline. This makes preparations for compliancy very intense and resource craving.  
 
Sometimes a lot of changes can occur along the way as we have now learned with France and Germany
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France mandate 
deadlines postponed

Large and mid-sized 
companies to issue 
e-invoices.

ORIGINAL
1st July 2024 -
1st Jan 2026

Sept 1, 2026 - Dec 1, 2026 

Small and medium-sized 
businesses to issue 
e-invoices.

Sept 1, 2027 - Dec 1, 2027 

The implementation of e-reporting will follow the same schedule.

To be confirmed by law 2024

2025 Voluntary pilot period for 
all businesses.

Presenter Notes
Presentation Notes
France will introduce an e-Invoice mandate to all companies in invoice receiving,  End to invoice sending starting from large enterprises and gradually extending to smaller sender entities. 
 
When the mandate is fully deployed, paper and PDF invoices are no longer allowed in domestic B2B invoicing. The mandate not only requires the invoices to be registered or delivered via Clearance Center, it also requires the business parties to report the invoice statuses and transactions that are not directly sent or received via the clearance center, 
such as non-domestic transactions and invoices to consumers
 
This way the authorities achieve full visibility to the invoice lifecycle, from invoice sending to the confirmed payment.  

This mandate went widely by the name France 2024 as that was the original deadline for the first phase of the mandate. SHOW SLIDE FOR THIS QUESTION 
 
These dates were put on hold last summer and new, preliminary ones were announced in September.
The proposed dates are:
 
2025 Voluntary piloting period for all businesses
2026 for all receivers and large enterprises and mid-sized companies as senders
2027 for medium-sized to small businesses as senders
 
The implementation of e-Reporting will follow the same schedule
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Next steps of France mandate

New mandate dates are to be confirmed by law.
New start dates to be announced in 2024 by 
French government.

EU permission extension 
France to apply for extension of VAT Directive 
derogation from The European Commission to 
impose e-invoicing. 
The current permission only lasts until 31 
December 2026.

New dates

Presenter Notes
Presentation Notes
the new dates still need to be approved in law  -  and the new dates will be confirmed in 2024
 
One thing France also has to do, is to apply for an extension to their permission to replace VAT reporting with e-Invoice clearance from the European Commission, as the current permission expires already in 2026 
 
 Sounds like a long and complex project.  There have been some adjustments in timeline planning, how long should a company expect to prepare their operations for a mandate like this? 


It depends on the amount of needed process changes the mandate brings, but at least 12 months.
In the case of France, even double that is common, we have heard of even longer preparation processes. 
 
If an upcoming mandate is relevant to your company, get in touch with your Basware contact in good time and plan an approach. Remember the check list introduced earlier
  
Our aim is to make mandates as simple as possible for our customers to become compliant with. 
We want to keep your business and AP solution running smoothly and  once our compliance solution is ready to be implemented, 
we can just plug it in to your existing solution. 
 
Now companies got some additional time as the France mandate got delayed to 2026, However, Basware is taking no break on the service development
 
So, We urge you also, to use the time for good preparations and use the voluntary pilot period to your benefit. 
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Countries where  Basware supports 
compliance requirements

LATAM

Rest of World

Austria Belgium Denmark Estonia Finland France Germany Iceland Italy Luxembourg Netherlands Norway Portugal Spain Sweden Turkey UK

Argentina Chile Ecuador Mexico Panama Peru Uruguay

Australia China India New Zealand Singapore

Europe

7

Presenter Notes
Presentation Notes
Lets take a closer look at the countries where we have specifically adjusted our services 
to comply either with B2G or B2B mandates 

This country selection is based on our compliance studies and dialogue with YOU, our customers 
– Where are YOU doing business and where YOUR critical business partners and invoice volumes are 
– those are the countries we focus first.
This is a continuous process we run for selecting the new markets where we decide to do minor updates to our offering or develop full blown country extensions to comply with Clearance mandate requirements. with sometimes very complex processes and specifications.
We are not only looking for new countries, but we also need to maintain and enhance our existing offering. For example in Latin America, we are adding to our existing offering and entering new countries at the same time. One of the biggest updates in our services there, is working with new partner Pegaso by Estela, who is also our sister company. 
Continue to next page 
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Key dates for future mandates

2023

Australia

Portugal

Mexico

Panama

Japan

2024

Poland

Denmark

Romania

2026-2028

France

Belgium

2025

Sweden

LatviaChina

Spain

Germany

Presenter Notes
Presentation Notes
If we look at the future timeline, the countries we have committed to cover:  
the first mandate we are actively working on now is Poland. 
Polish government released new amendment to the law only few months ago, 
that has some implications on the implementation of the mandate. This will keep everyone working with the implementations very busy. 
 
Another great example is Germany, a big and important market for Basware. At the moment there is Federal Councels proposal for moving the DL by 2 years to 2027. We are closely monitoring the discussions around the schedule and evolvement of the specification. Too early to start technical development, but some preparations can be made already. 
 
The list continues: Romania, Spain, all coming up, at fast pace 
 
So, this is where we are aiming now. We listen to our customers and update the timeline based on customer needs,
as well as official announcements and changes to the Mandates. 
 
Remember that Basware Standard e-Invoice sending and receiving are compliant in most of the countries where e-Invoicing is allowed, and which operate in post audit model. Our country extensions listed here are only needed, when clearing model is used with all its unique requirements. 
 
Lastly getting back to Laurens comment on Basware’s experience – Yes, With over thirty years of experience in the industry and from local markets, we have deep understanding of global organisations’ unique and complex e-invoice compliance requirements as well as best practises.  
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Basware country compliance 
implementation options

Tailored project or ongoing program 
to meet the bespoke needs of large 
enterprises, including:

Technical activation of the 
country extension
Designated project management
Designated specialist resources 
Additional flexibility for needed 
changes to Basware solutions or 
integrations

Blueprint Project
Technical enablement packages for 
country extensions where the 
customer drives necessary changes:

Technical activation of the 
country extension

Plug-in Packages

Available for:

All country extensions

Available for:

All country extensions

Program designed to deploy the 
country extension services by the 
mandated dates, including:

Technical activation of the 
country extension
Access to program specialist 
resources
Additional flexibility for needed 
changes to Basware solutions or 
integrations

Special Programs

Available for:

France country extension

Presenter Notes
Presentation Notes
We’re aware of the complexity and have taken the feedback from our customers onboard our development toward easier implementation that suits all needs. 

To describe one way we are simplifying the customer experience with adding compliancy is how we offer implementation of new country extensions.  These are three We are also simplifying implementation requirements so you have three options available when you need to prepare a market:
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Additional/wip slides
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