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AP workload management

• Flexible distribution of invoice workload 
among the AP teams to get dedicated 
backlog queues 

• Real-time info to AP managers on how the 
backlog is progressing and if action is 
needed for redistribution

• Pending time provides real-time insights to 
the AP clerks on which invoice documents 
should be prioritized to meet KPIs

Distribute workload flexibly and prioritize the right documents 
to meet SLAs

Increase efficiency and 
keep your SLAs

Q2/2023
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Presenter Notes
Presentation Notes
Context (What is the impact on customer value/business objectives. What metrics does it improve (Efficiency, compliancy for example)
Improve the productivity and efficiency of your team. As an outcome, you will have efficiently processed documents, on-time payments and optimized backlogs

What is it? What Business problem we solve?
Enables you to process your documents efficiently, optimize backlogs, and ensure on-time payments. 
You can use real-time insights to steer your teams and organize their work. AP automation functionalities which are supporting this:
Automatic workload distribution - NEW
Invoice aging insights for prioritization by AP - NEW
Batch actions for deviations (normal AP stuff, not new)

Why this is important?
GBS/SSCs have high pressure to keep their SLAs and process invoices on time and working efficiently. AP workload management will enable them to use their resources in an optimal way – distribute work flexibly and prioritize the right invoices.

What Metrics does it improve?
Process efficiency, invoice processing time, on-time payment

Who benefits from this new feature? 
This functionality is tailored for GBS/SSCs to steer their AP teams and organize their work. �
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Tools for power users

Q4/2021
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• Select the list or split view to work on 
your pending tasks

• Create the view and define the fields 
you need to process your tasks 
efficiently. 

• Create coding rows using a set of 
available coding solutions like 
SmartCoding or template

• Let users enjoy this experience on their 
own or enable it company-wide

Enable a desktop-optimized view for your business users 
to be more efficient in processing their invoice tasks

Increase efficiency for 
your business users

Presenter Notes
Presentation Notes
Decentralized staff often performs complex invoice processing activities. To complete their tasks efficiently, they would require similar powerful tools as AP clerks have today. Basware Tools for Power Users is bringing the full AP clerks experience now to these business users. ​

The Tools for Power Users helps users first to organize their own backlog of activities by introducing a desktop-optimized task list view for all invoice and spend plan documents. The user can organize the view in their own preferred way by defining the visibility and the order of the task list fields, pinning key fields left or right to have them always visible to the user. ​
​
Once the task list is organized for the user in their preferred way, they can start benefitting from the additional functionality available for them to complete their activities. New functionality to perform manual order matching activities or to generate invoice coding are available for the users.​

Here you can see how it looks for the power users. It all stars with defining the fields needed for the users. Once the fields are defined as part of the standard screen configuration, the user can organize the view by pinning, hiding field or ordering the available fields. This is a one-time effort for the users and will be kept across the sessions for the users. After this initial setup, the user can start focusing on the actual tasks to be performed.​
​
To focus or organize the tasks-at-hand, the user can apply filters on the tasks, e.g. Filter on supplier or start grouping to get more insights in the pending tasksk, e.g. Group on organization to see the total value of the invoices for a specific organization you have pending.​
​
Once the focus is on the right document(s), the user can use the split view for direct interaction with the invoice content. As part of the interaction, the user can now use various invoice coding related tools to complete their task. 
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Matching deviation handling

Q2/2023
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• Prevent small price differences from 
ending up high up in your approval 
chain due to high-value purchases

• Empower your procurement team 
to handle small price differences 
themselves

• How to get it? Define your approval 
limits to empower your teams

Empower your procurement to handle small price difference 
on high value purchases

Increase efficiency for 
your business users

Presenter Notes
Presentation Notes
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Recurring invoice settings

Q2/2023
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• Define your parameters for the 
pattern recognition of your 
recurring invoices

• Stay informed of the potential to 
automate the recurring invoices

• Get your recurring spend under 
control by enabling Spend Plans

Improve your automation rates by knowing 
your recurring spend

Increase your automation rates 
and spend under control

Presenter Notes
Presentation Notes
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SmartCoding

Q3/2022
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• SmartCoding is an advanced machine 

learning-based (ML) solution that 
generates coding proposals for non-PO 
invoices based on the coding history of a 
supplier’s invoices

• Efficiency: TOP 5 proposals and 
confidence indicators guide users to make 
the best and most efficient decisions.  

• Control: AP teams have control over how 
and when SmartCoding is used. 

• Increased data quality: More accurate and 
consistent usage of your coding 
dimensions

Reduce touches and speed up coding of non-PO invoices

Save time on coding non-PO invoices

Presenter Notes
Presentation Notes
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Thank you
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